2019 BYLAW AMENDMENT
Board of Trustees Term Extension
Amendment Summary
Current Vancouver Church bylaws require Vancouver Church Board of Trustees (BOT) members to hold office for three years. To
improve governance continuity, an amendment is proposed to extend those terms by one year, when deemed necessary, up to a
maximum of six years.
Upon recommendation and approval of the BOT, selected BOT members may be granted one-year extensions in office. To
maintain a healthy turnover no more than three extensions would be granted, for a maximum term of six consecutive years in
office. This bylaw amendment for BOT term extension requires congregational ratification.
No other bylaw change is proposed.
The text of the proposed amendment is shown below. Added language is in bold italic font and deletions are indicated by strikethrough font. Once approved by the congregation in the July 2019 church meeting, the amendment will be added to the Bylaws
of First Church of God of Vancouver, Washington, Revision 2019.

History and Motivations
The current structure presents multiple challenges.
First, retaining knowledge becomes more difficult each year. Each year new BOT members are ratified at the annual church
meeting. Some exit after three years in office, and Vancouver Church Bylaws require the board to maintain twelve members,
resulting in a very high turnover rate.

Second, the efficacy of officers is very limited. Among the 12 members officers must be elected including a Chair, Vice-Chair,
Secretary and Treasurer. The current practice allows members to spend their first year gaining familiarity with practices and church
ministries before becoming officers. As a result, Church officers can only serve for two years.
Third, the Chair becomes limited to a single year of service. Because the Chair will often serve first as Vice-Chair, Treasurer or
Secretary, it leaves them only one year left of their term to serve as Chair.
This high turnover rate is causing a lack of continuity in governance, an inability to fully perform fiduciary responsibilities and
insufficient support for church strategies.
The table below depicts the typical Church Officer term cycle:

How Will the Proposed Amendment Work?
New BOT members will continue to be ratified by the church congregation following the Leadership Selection Committee’s
recommendation, per Bylaws Article 6.1. Church Officers will continue to be elected annually from among the BOT members per
Bylaws Article 4.1 – 4.7. The duties of the BOT and all church officers will remain unchanged and consistent with the requirements in
the Bylaws Article 4.8.
The only change is the addition of a new one-year extension option for BOT members, which may be granted no more than three
times, and which requires approval by the BOT for each and every extension. This will enable BOT members and Church Officers to
serve in the same position for multiple years, assist new Church Officers in their transition, increase continuity and improve overall
quality of service to our church family.
Questions?
For questions please contact Nanseng Jeng by email, njeng@yahoo.com, by phone, (360) 608-7446, or talk to him or any BOT
members directly.

